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About Me

• Government, stakeholder and community 
engagement

• Road safety and sustainable transport

• Support to more than 40 countries

• Worked directly to support Asian Development 
Bank, World Bank, GRSP, FIA Foundation, TAC, 
YOURS, Johns Hopkins University, The George 
Institute for Global Health, Transport NSW





We have many resources and data sets to guide us



We have funding mechanisms & commitments



But we still have a big gap



How can proper planning for stakeholder 
engagement help?

• Every interaction is an opportunity to ‘plant the seed’ for a potential funding source or 
partnership – but we often only focus on our sector

• How ready are you and your team to capitalise upon this and integrate road safety into 
finance and funding agendas?

• How often are you bringing road safety into discussions led by MoF or relevant funders?

• Planning can:

• Ensure you know the right stakeholders to talk to (and even those that don’t appear 
to be obviously the ‘right’ stakeholders)

• Ensure you have the right data, facts and stories for the right stakeholder

• Ensure that you know the best ways to communicate with them

• Ensure your team are all on the same page



Stakeholder mapping – focus on finance!



Talk to ‘them’ not ‘you’

• Make sure to comprehensively update the ‘areas of interest’ 
mapping for stakeholders 

• Try to put yourself in their mind – why should they care about your 
issue? What are the different economic cases/

• Identify/generate data, facts, stories to match the SECOND 
COLUMN to match your existing data, facts, stories from column 
one

List down the key points of your issue For each item list down how it could 
relate to their interests



Plan where and 
how you will 
communicate

• Map upcoming opportunities 
(meetings, workshops, events, 
online)

• Strategically invite to your 
opportunities – or create those 
opportunities if you need to – this 
can be reciprocated 

• Establish formal collaboration 
opportunities 

• Find ways to integrate your road 
safety issue into aligned 
opportunities 



Keep your 
team aligned

• Generate ownership of the stakeholder engagement plan 
and communication opportunities

• Keep a stakeholder communication tracker



Implement!

• Keep innovating and thinking about how to generate and identify 
data, evidence, facts and stories that match the agenda and interest 
of finance and funding stakeholders

• Diversify the messengers

• Keep updating your plans – don’t think that they must be inflexible. 

• If you find that your messages aren’t getting impact – change the 
message



Thank you!
blaise@bmurphet.com
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